VICTORIA SCALE
The Victoria Scale maps two dimensions which, together, determine a school’s identity:
1. Catholic identity – the degree to which a school lives from a generally shared Christian inspiration.
2. Solidarity (with people from other than Catholic subcultures) – openness and receptiveness towards different lifeviews and practices.

4 possible combinations arise:

	Christian Identity
	Monologue school
	Dialogue school

	
	Colourless school
	Colourful school

	
	Solidarity


Monologue school
=
maximal Catholic identity, minimal solidarity

Dialogue school
=
maximal Catholic identity, maximal solidarity

Colourful school
=
minimal Catholic identity, maximal solidarity

Colourless school
=
minimal Catholic identity & solidarity

Monologue school: a traditional Catholic school for Catholics, led by Catholics (consider an ‘air-raid shelter’ or ‘ghetto school’). Service first and foremost to own subcultural group. Traditional, closed, focused on safety & certainty.

Colourful school: a secularized and plural school environment where people relate to each other in a social, engaged and solidary way (an ‘action centre’). Community of doers and helpers, much engagement in social justice activity (but often without basis, eg in Catholic Social Teaching). School members show great interest in otherness of others, ie high levels of pastoral care. Christianity as the preferential lifeview amongst others knowingly rejected (eg no mention of the Gospel).

Colourless school: a secularized and plural school environment where the relation between individuals remains free of engagement or obligations (a ‘meeting centre’). Far-reaching openness and tolerance of all sorts of life views and religions. People live next to each other, but with little engagement. School ethos is that different worldviews should not be forced upon individuals. A defacto secular environment results. School composed of individuals, with little sense of community.

Dialogue school: a Catholic school in the midst of cultural and religious plurality (‘oasis’). Chooses explicitly to stress its Christian inspiration, while at same time taking seriously multicultural society. Catholic education as a service to society as a whole. Living as a Christian in the middle of plurality – a preference for the Christian message sets the tone for this dialogue. Receptiveness and openness for what is different offers opportunity for Christian faith to re-profile itself in midst of plurality.

